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The concept behind #GuyTalkPakistan is simple — gather a group of men and

start conversations and think critically to enhance their roles in society. With the
help of the guides men can openly discuss and share perspectives on subjects
that they feel are important but rarely get a chance to talk about.

#GuyTalkPakistan is an adaptive initiative by DASTAK Women Rights and

Awareness Foundation and the Embassy of Sweden, Islamabad, of the original

Global Guy Talk Initiative by Make Equal and the Swedish Institute.
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*Please note that the Urdu version is available from page 7 onwards.


http://www.guytalkpakistan.com/
http://wwww.dastakfoundationpk.org/
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WHAT IS #GUYTALKPAKISTAN?

#GuyTalkPakistan is an adaptation of the #GlobalGuyTalk initiative. The
concept behind #GuyTalkPakistan is simple — gather a group of men and start
conversations and think critically to enhance their roles in society. With the help
of the resources available on this website, men can openly discuss and share
perspectives on subjects that they feel are important but rarely get a chance to
talk about i.e., ego, love, friendship, fatherhood etc.

Few of us speak with each other about what it means to be a man: about
societal expectations, requirements, and norms of how to be a ‘real man’. This
non-communication often adds a lot of pressure. To provide for families, to be
strong, to not show emotions, and to not let people see weaknesses. Traditional
gender norms risk affecting our well-being and building up obstacles for how we
can live our lives. For example, men are more likely to miss out on close
relationships with their children and families. Many keep feelings to themselves in
a manner that affects their mental and physical health, and even fewer ask for
help.

#GuyTalkPakistan is an opportunity to share experiences with each other and
reach a deeper level of understanding of how norms and expectations often
create an unhealthy, destructive environment. Through these conversations,
men can access a range of emotions for stronger relationships with themselves
and others, and various ways of expressing their masculinity. It's a step towards
change and a more equal world for alll.

Below, you will find practical instructions on how to arrange a conversation

LET'S START
TALKING!



CHECKLIST TO GET STARTED

The first fime, it might be easiest to invite men who you are fairly certain will
accept the invitation. Maybe these are close friends, family members, or
colleagues. Or you might think it's easier to hold a public conversation with men
that you don't know. It can actually be easier to open up to complete
strangers. Everyone has their own preference, so think about how it feels for you
and what you want to do.

e Read through this manual for conversation leaders so that you feel sure of
the structure and how everyone can create the safest and best
conversation possible.

e Choose a theme that you think is suitable to start with. You can choose
from: fatherhood, love, friendship, avoidance, vulnerability, and ego. You
don’t have to use the conversation guide for dads just because you are a
dad. But the custom guides contain specific questions and topics.

e Each theme is built up in different levels, making questions more
advanced the further you go. Start with the easiest level if you feel
uncomfortable or unsure of how the other participants will feel about
talking. When the group has had a few conversations, you can start at a
more advanced level.

e Read through the conversation guides in advance and choose the
questions that you want to use. Looking through the guides beforehand
makes it easier to adjust the conversation if necessary. Maybe some
questions require extra time, or your time may be limited as it is. If you
know the structure well, it is easier to adjust during the conversation. You
will most likely not have time for as many questions as you think.

START TALKING!



PREPARING FOR THE CONVERSATION

e Anything shared in the group stays in the group
One thing that is good to agree on is that anything shared in the conversation
stays within the group. That way, no one has to worry about others finding out
what was said.

e Decide how the conversation should be led

Appoint a person to lead the conversation. This doesn’t have to be you, and
you can also rotate during the conversation or between different conversations.
The leader should pay extra attention so that no one is interrupted, and
everyone has the chance to speak. You probably don't mean to interrupt each
other, but sometimes people get so engaged in the conversation that they can
forget to be considerate. Taking others into consideration is something we all
can get better at together. So, go through these rules before the conversation
begins: We do not interrupt each other. We know that we all mean and aim
well. We stay focused on the subject.

e Decide how you will share the floor
To make sure that you don’'t interrupt each other, decide how you will share the
floor. Without a method for this, some people can easily stay quiet because not
everyone feels confident enough to demand attention. Take turns speaking in a
circle, raise your hands, or some other system.

e Create an open conversational environment
Discuss how you can create an open environment where everyone feels safe
enough to ask questions if there is any confusion. This is particularly important
since the conversation is about listening to each other, supporting each other,
and sharing experiences.

e Find your own order



You don't need to have a specific order to the questions. Just choose questions
that interest you. If you want to, you can go through the questions in order.

DURING THE CONVERSATION

e Start with yourself and your own experiences
It is important that everyone speaks from their own perspectives and individual
experiences of being men. Sometimes it can feel easier to talk about men in
general. That is important too, but it's not our goal here. So, try to encourage

using phrasing such as ‘When | feel...,

‘My experience is...", and ‘I wish |
could.... When speaking from your own experiences, the conversation

becomes more personal and rewarding.

e Avoid critiquing others
We are all different — even if we share the experience of being seen and treated
as men. Despite this, our experiences, opinions, and reflections can be totally
different. Respect this and avoid critiquing or judging what other people say
during the conversation. It is never okay to say hurtful or offensive things, not
about other men in the conversation or about anyone else.

e Interpret Kindly
Try to interpret others kindly. It takes courage and can be difficult to share your
experiences, especially if it's something you've never done before. By
interpreting kindly, we assume that everyone aims and means well and that we
grow together through the conversation.

e No one needs to ‘perform’
Try to have a down-to-earth attitude during the conversation. The point isn't to
show off your knowledge but rather to open up, both to others’ stories and by
sharing your own.



REFLECTIONS AFTER THE CONVERSATION

It may be the first fime many of you are speaking about these topics, so it can

be useful to reflect together after the conversation. How did it feel to speak

about Masculinity2

Here are a few points to discuss:

How did it feel to speak on these topics

Did something feel difficult or uncomfortable?

What will you take with you from this experience — and is this something
you would consider doing again@e

Have you learned anything about yourself during the conversation?
(Share, if you feel comfortable doing so.)

Are there any concrete changes you want to make in your life that you
discovered during the conversation?

If you want to continue these conversations, you can start a group chat or
something similar where you can keep in touch and schedule new
conversations.

Remind each other that everything said during the conversation stays in
the group.

Encourage other men to take initiative and hold their own conversations —
or why not invite more men and hold a new conversation on your own¢
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